Evaluation IEHP Foundation

Champions for Vibrant Health Leadership Network

IEHP Foundation

/nstructions

Please submit your scores for each evaluation measure below no later than Monday, November
4, 2024.

Responses are grouped by principle and evaluations should be made based on the applicant's
responses submitted.

In addition to the evaluation principles, please note that IEHP Foundation also values honesty
and transparency. We consider both the applicant's past successes and potential presented in
the application.

The score scale is a 5-point scale with:
e 1=Weak (Does not address/align with measure.)
e 3= Average (Somewhat addresses/aligns with measure.)

e 5 =Strong (Strongly addresses/aligns with measure.)

To view the full evaluation criteria matrix, including the questions that evaluators should
reference when scoring each measure, click here. (Link accessible only to IEHP Foundation
staff.)

Reach out to Sara Omari at grants@iehpfoundation.org for any questions.

Project Name
This is a required field for the grants management portal and is copied directly from the
application submitted. No action is needed by the evaluator.

Character Limit: 150

Equity

1.1 Focus on Target Population*
Organization demonstrates that the majority of their programs and services focus on families
with children.

Scoring Options: 1-5
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1.2 Scope and Reach*
Organization demonstrates a significant scope and reach to targeted population in the Inland
Empire.

Scoring Options: 1-5

1.3 Inclusive Workforce and Leadership*
Organization's leaders promote a positive work environment and demonstrate a strategy to
advance their organization's mission.

Scoring Options: 1-5

Collaboration

2.1 Advocacy Alignment*
Organization's prioritized advocacy and public policy issues demonstrate an alignment with
IEHP Foundation and other network members.

Scoring Options: 1-5

2.2 Intraorganizational Collaboration*
Organization's leaders articulate how they collaborate with others within their organization and
demonstrate a self-awareness of the role they play in the collaboration.

Scoring Options: 1-5

2.3 Leadership Network Collaboration*
Organization's leaders' backgrounds, experiences and knowledge levels allow for an impact,
collaborative network environment where participants can learn from each other.

Scoring Options: 1-5

Learning

3.1 Organizational Growth*
Organization and its leaders clearly demonstrate how the Champions for Vibrant Health will
advance their organization's ability to improve health equity in the Inland Empire

Scoring Options: 1-5

3.2 Leadership Growth*
Organization and its leaders clearly articulate how the Champions for Vibrant Health Network
will advance their personal leadership growth.

Scoring Options: 1-5
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3.3 Change Management*
Organization and its leader demonstrate an achievable strategy to grow and lead change within
their organization and with others in the region.

Scoring Options: 1-5

Jrust

4.1 Trusted Messenger Strategy*
Organization demonstrates a well-thought strategy to position themselves to be trusted
messengers of health information to community members.

Scoring Options: 1-5

4.2 Commitment to Serving the Inland Empire*
Organization's leaders demonstrate a strong history serving community members in the Inland
Empire and/or a strong commitment to serve the Inland Empire over the foreseeable future.

Scoring Options: 1-5

4.3 Lived and Learned Experiences*

Organization's leaders demonstrate a strong history (through lived and learned/educational
experiences) that position them as able to lead their organization's work as trusted messengers
in community and/or demonstrates a willingness to improve upon their gaps in knowledge.

Scoring Options: 1-5

4.4 Intentional Use of Funding*
Organization demonstrates a strategic and intentional use of funding to expand the
scope/reach of programs and/or improve effectiveness of current programs and services.

Scoring Options: 1-5

Overall Assessment

Application (Round 2) Total Score*
65 Points Max.

Character Limit: 2

Do you recommend that an interview or site visit take place before final decision

is made?*

Choices
Yes
No
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Will these leaders be active participants in the process and engaged Champions in
Vibrant Health?*
Please rate using a 1 - 5 scale, with the larger number indicating higher engagement.

Scoring Options: 1-5

How would you categorize how the organization proposes to spend the grant
funds?*
Please select all that apply.

Choices

Capital Improvements

Direct Program Support (support CURRENT programming)
General Operations (administrative costs, utility bills)
New programming and innovation

Program & Service Expansion (expand reach of services)
Staff Training and Development

Technology

Other

Overall Assessment*

Do you recommend this organization to be selected to participate in the Champions for Vibrant
Health Leadership Network?

Choices

Yes

No
Maybe

Application Review Comments*

Please include overall thoughts including if you would recommend any of the leaders as
potential presenters and, if so, on what topics. Include any pending questions or concerns you
have about the organization or leaders.

Character Limit: 1000

Describe Other, if applicable
Character Limit: 250
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