Evaluation IEHP Foundation

Champions for Vibrant Health Leadership Network

IEHP Foundation

/nstructions

Please submit your scores for each evaluation measure below no later than Friday, August 2,
2024.

Responses are grouped by principle and evaluations should be made based on the applicant's
responses submitted. A separate evaluation form will need to be submitted in the portal for
each applicant assigned to the evaluator.

In addition to the evaluation principles, please note that IEHP Foundation also values honesty
and transparency. We consider both the applicant's past successes and potential presented in
the application.

The scoring scale is a 5-point scale with:
e 1=Weak (Does not address/align with measure.)
e 3= Average (Somewhat addresses/aligns with measure.)

e 5 =Strong (Strongly addresses/aligns with measure.)

To view the full evaluation criteria matrix, including the questions that evaluators should
reference when scoring each measure, click here.

For any questions, please reach out to Sara Omari at sara.omari@iehpfoundation.org.

Project Name
This is a required field for the grants management portal and is copied directly from the LOI
submitted. No action is needed by the evaluator.

Character Limit: 150

Equity

The measures below will indicate how well the applicant (organization) aligns with IEHP
Foundation's principle of equity. Scores will help IEHP Foundation determine if the
organization's mission aligns with our focus on advancing health equity in specific Vital
Condition areas and within priority populations.

For IEHP Foundation, equity means prioritizing populations furthest away from health equity
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that align with our target populations. The target population for this opportunity are families
with children (18 years or younger) that are also from at least one of the following:

e Communities of color
e Communities of low-income/in poverty
e Rural or remote communities

e Communities with a Healthy Places Index (HPI) score lower than the 25th percentile.

1.1 Place - Based*

Organization demonstrates that they serve families with children that are experiencing the
greatest health disparities and systemic barriers to health equity in the Inland Empire.

Scoring Options: 1-5

1.2 Mission Alignment*

Organization's mission, vision, values and programs demonstrate a commitment to advancing
health equity and addressing the priority social determinants of health (SDOH)/Vital Conditions
below:

e Basic Needs for Health and Safety
e Humane Housing
e Meaningful Work & Wealth

e Lifelong Learning

For more information on Vital Conditions, click here.

Scoring Options: 1-5

1.3 Diverse Workforce and Leadership*
Organization's internal workforce is diverse and led by a staff and board that is representative
of the local community served.

Scoring Options: 1-5

1.4 Health Equity Capacity Building*

Organization articulates how the Champions for Vibrant Health Leadership Network would
contribute to increasing their capacity to address health equity in a meaningful and pragmatic
way.

Scoring Options: 1-5

Equity Comments/Questions
Use this space to make any notes, comments or questions about the applicant's responses as it
relates to the Equity measures. (Optional)

Character Limit: 1000
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Collaboration

The measures below will indicate how well the applicant (organization) aligns with IEHP
Foundation's principle of collaboration. Scores will help IEHP Foundation determine if the
applicant will be an engaged partner in the opportunity.

For IEHP Foundation, collaboration means leveraging stakeholder support and partnerships at
individual, organization, community and systems levels across all sectors (public, private and
nonprofit).

2.1 Local Coalitions*
Organization and its leaders actively participate with local collaborations and coalitions
addressing the social determinants of health (SDOH) in the Inland Empire in a meaningful way.

Scoring Options: 1-5

2.2 Diversified Funding Streams*
Organization secures funding for their work from a diverse set of public and private funders.

Scoring Options: 1-5

2.3 Advocacy*

Organization and its leaders recognize the importance of collective advocacy and demonstrate
a vested interest in engaging in regional advocacy.

Scoring Options: 1-5

2.4 Advocacy Capacity Building*

Organization articulates how the Champions for Vibrant Health Leadership Network would
contribute to strengthening their organization's advocacy, policy and partnership effortsin a
meaningful and pragmatic way.

Scoring Options: 1-5

Collaboration Comments
Use this space to make any notes, comments or questions about the applicant's responses as it
relates to the Collaboration measures. (Optional)

Character Limit: 1000

Learning

The measures below will indicate how well the applicant (organization) aligns with IEHP
Foundation's principle of learning. Scores will help IEHP Foundation determine if the applicant
has a baseline understanding of how to be adaptive and responsive to changes in community
needs and best practices.
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For IEHP Foundation, learning means using data-driven approaches and iterative design
practices to implement transformational change.

3.1 Data Sharing*
The organization and its leaders demonstrate an ability and/or willingness to learn how to
measure impact, collect data and share knowledge.

Scoring Options: 1-5

3.2 Organizational Growth*

Organization articulates how the Champions for Vibrant Health Leadership Network would
contribute to their organizational growth and/or capacity building in a meaningful and
pragmatic way.

Scoring Options: 1-5

3.3 Iterative Design*
Organization is positioned as a learning organization that evaluates and adapts strategy on a
regular basis.

Scoring Options: 1-5

Learning Comments
Use this space to make any notes, comments or questions about the applicant's responses as it
relates to the Learning measures. (Optional)

Character Limit: 1000

Jrust

The measures below will indicate how well the applicant (organization) aligns with IEHP
Foundation's principle of trust. Scores will help IEHP Foundation determine if the applicant has
a strong potential to be successful in the Champions for Vibrant Health Leadership Network
given its past track record.

For IEHP Foundation, trust means a dedicated commitment and success as trusted messengers
to Inland Empire families with children.

4.1 Board Engagement*
Organization demonstrates how its board positively engages with staff and actively contributes
to achieving its mission.

Scoring Options: 1-5
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4.2 Community Position*
Organization demonstrates a willingness to strategically position themselves to be trusted
messengers of health information to community members

Scoring Options: 1-5

Trust Comments
Use this space to make any notes, comments or questions about the applicant's responses as it
relates to the Trust measures. (Optional)

Character Limit: 1000

Overall Assessment

Total Score*

Please include the total score you give this application by tallying the scores for each measure
above.

(65 points max.)

Character Limit: 2

Overall Recommendation*
Do you recommend this applicant move to the second round application?

In your recommendation, consider:

1. Does the organization demonstrate strong potential to deliver health information as
trusted messengers to Inland Empire families with children? For collaboratives, this
could be done indirectly through their networks.

2. Does the organization demonstrate strong potential to build their advocacy efforts and
advance a positive regional narrative?

3. Does the organization make a strong case for how this funding opportunity would help
their organization build capacity?

4. There are currently 108 applicants. We aim to have 60 - 70 applicants advance to Round
2. Only mark yes if you believe this applicant wholly meets the questions posed above.

Choices
Yes
Maybe
No
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Additional Reviewer Comments*

Please include any notes about why you made your recommendation and any feedback for the
applicant.

Please also include any thoughts on what information you would like to see the applicant

answer in the application for Round 2, if applicable.
Character Limit: 1500
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