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We are so excited for the inaugural Leadership Network Strategy Summit. To ensure a successful and
meaningful trip, we ask that all leaders attend and actively engage in all events, including breakfast and
dinners. We ask that you arrive on-time to each event and stay the full duration, unless you’ve already
discussed with IEHPF staff.

Location: Omni Rancho Las Palmas Resort & Spa (41000 Bob Hope Dr., Rancho Mirage, CA 92270)
Hotel Phone Number: (760) 568-2727
Sara Omari (Cell): (909) 660-9254

Attire:

e Please plan to dress comfortably for the program portions and dinners as there will be (light)
outdoor walking activities. Attire can include jeans, khakis, dresses, comfortable shoes, blouses,
polos, sweaters, etc.

e [tis recommended that you bring a light jacket or cardigan as the temperature may fluctuate
throughout the day. We also encourage you to check the weather as it can change quickly.

e Note that most meals including both dinners will be held outdoors and night two will be on a
lawn (might want to avoid those heels!).

What to Bring:
e Attire, as described above
e Leadership Notebook — there will be a lot of reflections and note-taking
e Understanding of your organization’s policy/advocacy needs, agenda or sponsored bills
e Umbrella —the weather current shows a chance of showers. However, please monitor the
weather as the predictions change daily.

Goals & Objectives:

e Learn how to implement the red/blue/grey zones as a framework for building attention and
intention

e Practice reflection and self-care principles

e Develop/strengthen communication plan and strategy for BHAG in 2026

e Identify priority policy focus areas/bills for 2026

IEHP Foundation will print the agenda, map and all additional program materials.

*Please note that all times are subject to change.


https://share.google/d058cFKgkU2rHsE1E
https://www.google.com/search?q=omni+rancho+las+palmas+resort+%26+spa&rlz=1C5CHFA_enUS1172US1172&oq=Omni+Rancho+Las+Palmas+Resort+%26+Spa&gs_lcrp=EgZjaHJvbWUqDAgAECMYJxiABBiKBTIMCAAQIxgnGIAEGIoFMhYIARAuGK8BGMcBGIAEGJgFGJoFGJ4FMgYIAhBFGEAyBwgDEAAYgAQyBwgEEAAYgAQyBwgFEAAYgAQyBwgGEAAYgAQyBwgHEAAYgATSAQgxMjg4ajBqNKgCALACAQ&sourceid=chrome&ie=UTF-8
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Day One: November 12, 2025
Time Activity Location
12:00pm All Leaders Arrive Lobby

Please note that rooms may not be ready, please plan to
check luggage at front, keep in your car or keep in the back of
Salon F, G and H.

12:00pm - 12:30pm Lunch (Participants Only) Salon F, G, H
12:30pm - 1:00pm Welcome and Opening Comments Salon F, G, H
1:00pm - 1:30pm Reflection Salon F, G, H

This will include a walking reflection outside (weather
permitting and for those who are able).

1:30pm - 3:30pm Mental State — Strategic Impact: The Red/Blue/Grey SalonF, G, H
Framework for High-Trust Leadership
3:30pm - 3:45pm BREAK
Snacks and refreshments will be served.
3:45pm - 5:00pm Policy & Advocacy: Opening & Framing Salon F, G, H
5:30pm - 7:00pm Dinner (Participants Only) Sunrise Terrace

Day Two: November 13, 2025

Time Activity Location
8:00am - 9:00am Breakfast (Participants Only) Fiesta Patio
9:00am - 9:20am Welcome and Opening Remarks Salon F, G, H
9:20am - 10:00am Reflection & Debrief Salon F, G, H

Those interested can do a walking reflection outside.

10:00am - 12:00pm  BHAG — Committing to Action Salon F, G, H

12:00pm - 1:00pm Lunch (Participants Only) Sunrise Terrace

*Please note that all times are subject to change.
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1:00pm - 3:15pm

Activity

Policy & Advocacy: Setting Foundation and Deliberating Issue
Areas

N\

Location

Salon F, G, H

3:15pm - 3:30pm

BREAK

Refreshments and snacks will be served

3:30pm - 4:30pm Policy & Advocacy: Setting Foundation and Deliberating Salon F, G, H
Issue Areas (continued)
4:30pm - 5:00pm Closing Remarks Salon F, G, H

5:00pm — 6:30pm

BREAK

6:30pm - 9:00pm

Reception & Dinner (with Guests)

Las Palmas Lawn

Day Three: November 14, 2025

Time Activity Location
8:00am - 9:00am Breakfast (Participants Only) Fiesta Patio
Please plan to be packed and checked out of your room and
plan to check luggage at front, keep in your car or keep in the
back of Salon F, G, and H.
9:00am - 9:30am Reflection Salon F, G, H
9:30am - 10:30am Refining and Finalizing Advocacy Consensus & Sponsorship SalonF, G, H
Plan
10:30am — 12:00pm Journaling and Group Sharing Salon F, G, H
12:00pm - 12:15pm Wrap Up & Enjoy the Weekend! (Lunch on your own) Salon F, G, H

*Please note that all times are subject to change.
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Please click here for a Resort Guide and click here for a larger version of the resort map.

*Please note that all times are subject to change.


https://iehpfoundation.org/wp-content/uploads/2025/11/November-Resort-Guide.pdf
https://iehpfoundation.org/wp-content/uploads/2025/11/Updated-Resort-Map.pdf
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