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Because of IEHP Foundation, Inland Empire residents have greater access to
the services and resources that lay the foundation for good health.

We know that 80% of health outcomes are the result of non-clinical
factors. IEHP Foundation invests in organizations and leaders who

work to build healthier neighborhoods and cultivate healthy living to
help reduce chronic health conditions and improve well-being.

Residents in neighborhoods with the lowest 25% of health
outcomes now have improved access to healthcare, housing, food
and other essential services.

Organizations have expanded capacity through improved
practices, programs, planning and infrastructure. This includes

) stronger workforce development, upgraded facilities, new food
storage and transportation vehicles, and the creation of new
business ventures.

Nonprofits addressing the Social Drivers of Health are increasing
well-being for thousands of Inland Empire residents by:
o Increasing operating grant revenue to meet urgent resident
needs
o Building skills in fundraising, storytelling and business
operations to expand program capacity
o Serving as trusted health messengers for the region,
including on Medi-Cal retention and eligibility changes
o Developing new partnerships, seeking additional funding
and increasing cross-referrals to better meet client needs

Real Life Community Impact

From 2023 — 2026
$20 million

Invested in improving health and
wellness in the IE

900 +

Partners actively engaged

300 +

IE based nonprofits have received
IEHP Foundation grants

80%

of grantees improved or
extended quality of their services

80

Nonprofit leaders visited Sacramento
to collectively advocate for the
health and wellbeing of the IE.

7

Communities engaged in long-term
and sustainable health improvement

“This investment helped us grow our capacity, improve internal systems and increase our reach,
ensuring we could better support youth across multiple domains of health and well-being. It has
allowed us to address organizational needs around staff development, infrastructure and program

expansion.”

Carly Bennett-Valle, CEO and CFO of the Boys & Girls Club of Southwest County


https://www.bgcswc.org/

Public Policy & Advocacy in Action

» 40 key organizations and 80 leaders have increased advocacy to address food insecurity,
housing, healthcare and economic mobility for our region.

» Community leaders, nonprofit professionals and elected officials now have a deeper
understanding of the healthcare sector and how their efforts contribute to improved health.

» Relationships are being developed with local and state legislators providing additional
advocacy and support for critical regional issues and IEHP's policy priorities.

» Nonprofit agencies and key stakeholders are becoming better informed about Medi-Cal
changes and how to help members navigate them.

Regional Alignment

» Community-informed strategies are being developed to improve health in Barstow and San
Bernardino, including the establishment of the Barstow Health Foundation.

» Five cities and surrounding areas in Riverside County are measurably enhancing policies and
places to "make the healthy choice the easy choice.”

» Developing a shared vision for the Inland Empire’s future health.

» Meaningful connections amongst nonprofit leaders are resulting in new collaboration on
projects and grant funding across the region.

Taking Care of Our Team Members who Care for IEHP Members
» |EHP employees facing crises now have access to emergency resources to
meet immediate financial needs. @gﬁw earls
« $230,000 was raised through Open Hearts Campaign MPAIGN
« $41,000 in emergency assistance has been provided to 36 IEHP team members
facing crises such as domestic abuse, housing instability and urgent home or
auto repairs.

Strengthening Community Leaders

“The Champions for Vibrant Health Leadership Network through IEHP Foundation has been an
outstanding experience. As a new executive leader in the Inland Empire, it has introduced me to
incredible nonprofit partners, deepened my understanding of our region’s challenges and
opportunities, and strengthened my commitment to collaborative community impact.”

Tim Ney, CEO Catholic Charities San Bernardino & Riverside Counties
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