
AI for Impact:  
Practical strategies to expand your 
mission, reach and results.

IE VIBRANT HEALTH FORUM

Wifi Network: IEHP-Guest
Username: IEHP-Guest
Password: IEHPW1rele$$ 



AI for Impact
Agenda 

 
Welcome and Housekeeping

Greg Bradbard, CEO IEHP Foundation
 

Practical AI & Data Tools for Nonprofits
Brian Romo, Director of Public Policy & Technology Inland Empire Community Collaborative (IECC)

 
Break / Table Discussions

AI Innovation in Action 
Tim Ney, CEO, Catholic Charities San Bernardino & Riverside Counties & Matt Kill, HyperBolt Inc.

 Panel Discussion: Utilizing AI Today to Improve Operation Efficiency 
Andrea Mitchel, Vice President AM Development Group

Chris McMasters CIO City of Corona
Nathan England, President Kiva Container Corporation

Moderator Greg Bradbard, CEO IEHP Foundation

      Closing Remarks
Deanna Hendrick, Communications & Public Affairs Manager IEHP Foundation
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Opening Remarks



Å2020 Vision Youth 
ÅAcademy for Grassroots Organizations 
Å!ƭȊƘŜƛƳŜǊΩǎ !ǎǎƻŎƛŀǘƛƻƴ /ŀƭƛŦƻǊƴƛŀ {ƻǳǘƘƭŀƴŘ 
ÅAquamotion Ability Foundation 
ÅBarstow College Foundation 
ÅBenevolence Health Centers 
ÅBethel Living THPP 
ÅBeyond Your Spectrum 
ÅBig Brothers Big Sisters 
ÅBirth and Family Support Services of the Inland Valley 
ÅBlack Voices of the Valley 
ÅBlindness Support Services 
ÅBlueprints and Pathways 
ÅBoys & Girls Clubs of Greater RedlandsςRiverside 
ÅBoys Republic 
ÅCASA of San Bernardino County 
ÅCatholic Charities San Bernardino & Riverside 
ÅCedar House Life Change Center 
ÅCenter Against Racism and Trauma 
ÅCentro Immigrante 
Å/ƘƛƭŘǊŜƴΩǎ CǳƴŘ 
ÅChino Valley Chamber of Commerce 
ÅChristian Development Center 
ÅCity of Riverside Parks & Recreation 
ÅCivil Rights Institute of Inland Southern California 
ÅCommunity Health Systems, Inc. 
ÅCommunity Health Action Network 
ÅCommunity in Unity for Better Living & Wellness 
ÅCompass Connections 
ÅCompassion Center 
ÅCoronaςNorco Family YMCA 
ÅDAP Health 
ÅDesert Sanctuary 
ÅDivine Truth Unity Fellowship Church 
ÅDreams Training Facility 
ÅElder Love USA 
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ÅEl Sol Neighborhood Educational Center 
ÅEmpower You Edutainment 
ÅFair Housing Council of Riverside County 
ÅFirst 5 San Bernardino 
ÅFoothill Family Shelter 
ÅGalilee Center 
ÅDŀƭłƴ /ǳƭǘǳǊŀƭ /ŜƴǘŜǊ 
ÅGenetic Care 360 
ÅGirls on the Run Inland Empire 
ÅGive for a Smile 
ÅGiving 365 
ÅGreater Ontario Business Council 
ÅGrowing Outreach Growing Opportunities 
ÅGuudSeed Initiative 
ÅHabitat for Humanity Inland Valley 
ÅHealth Career Connection 
ÅHealth Bridge Community 
ÅHeritage Health Network 
ÅHeritage Wellness Collective 
ÅHillsides 
ÅHigh Expectation Development Corporation 
ÅIEHP 
ÅIECC (Inland Empire Community Collaborative) 
ÅInland Behavioral Healthcare Center 
ÅInland Counties Legal Services 
ÅInland Empire Health Information Organization 
ÅInland Housing Solutions 
ÅInland SoCal United Way 
ÅJoslyn Center 
ÅJust Us 4 Youth 
ÅKairos Impact Strategies 
ÅLoma Linda University Health 
ÅLove Your Best Life Foundation 
ÅMaking Hope Happen Foundation 
ÅMicroenterprise Collaborative of Inland Southern 

California 

ÅMission Hope 
ÅMoses House Ministries 
ÅNPO Centric / RAP Foundation 
ÅNeighborhood Partnership Housing Services (NPHS) 
ÅOak Grove Center 
ÅOperation New Hope 
ÅParktree Community Health Center 
ÅPc4ej 
ÅProject Boon 
ÅProject KIND 
ÅReach Out 
ÅRenewing Hope Strategies 
ÅRiverside County IHSS Public Authority 
ÅRiverside Unified School District Foundation 
ÅRUHS / RUHSςCHC 
ÅSAC Health 
ÅSAFE Family Justice Centers 
ÅSan Marcos Medical Group 
ÅSBX Youth & Family Services 
ÅSpecial Needs Network 
Å{ǘΦ WƻƘƴΩǎ /ƻƳƳǳƴƛǘȅ IŜŀƭǘƘ 
ÅThe Abina Group 
Å¢ƘŜ wƛǾŜǊΩǎ 9ŘƎŜ wŀƴŎƘ 
ÅThe Way Resource Center 
ÅTurn It Around Family Wellness Center 
ÅUjima, Inc. 
ÅValley Restart Shelter 
ÅWater of Life Community Church / CITYLINK 
ÅWith Open Arms, Inc. 
ÅWomen Organizing Women 
ÅWorth Advisors 
ÅYoung Visionaries Youth Leadership Academy 
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Practical AI & 
Data Tools for 
Nonprofits

Presented by:
Brian Thomas Romo, MPP
Inland Empire Community Collaborative



This session will  introduce practical ways 

nonprofits can use AI, data, and other digital 

tools to strengthen everyday work. Participants 

will  learn how these tools can support planning, 

storytelling, grant work, and better decision-

making without  making things feel overly 

technical.

Session 
Objectives

Inland Empire Community Collaborative ieccnonprofit.org

Define generative AI and its main 

applications. 

Understanding What AI is 

and is NOT

Discuss the ethical and social 

implications of using generative 

AI for nonprofit impact.

Understanding Ethical and 

Social Implications

Explore the benefits and 

challenges of using generative AI 

for nonprofit purposes.

A Double Edged Sword for 

Good and Destruction

Practice generating text, 

performing data analysis using 

generative AI. 

Becoming a AI Prompt 

Engineer

2SlideBrian Romo, MPP



¢ƻŘŀȅΩǎ 
Agenda

01

02

Introduction

What is AI?

03 Generative AI Tools and Platforms

04 Ethics and Bias in AI

05 Generative AI Policies

06 Demo: Microsoft Copilot + AI Agents

07 Q&A

08 Wrap-Up & Evaluation
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The theory and development of computer systems 

able to perform tasks that normally require human 

intelligence, such as visual perception, speech 

recognition, decision-making, and translation 

between languages. These systems are carried out by 

GPTs (Generative Pre-trained Transformer).

In short: A lot of complex math and automations 

built on patterns, not understanding.

WHAT IS AI?

{ƻǳǊŎŜΥ ²Ƙŀǘ ƛǎ !LΚ ! ōŜƎƛƴƴŜǊΩǎ ƎǳƛŘŜ ǘƻ ǳƴŘŜǊǎǘŀƴŘƛƴƎ !LΣ ōȅ !ƪŀǎƘ 

Takyar. Leeway Hertz. 2024. (Link)
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https://www.leewayhertz.com/what-is-artificial-intelligence/


Streamline Content Generation

ÅExamples: Drafting social media posts, job 

descriptions, donor letters, reporting, summarize 

documents, draft emails, etc.

Conduct Data Analysis 

ÅExample: Generate predictions about donor 

behavior by analyzing historical donation data to 

make informed fundraising decisions.

Reduce Time Grant Writing

ÅExample: Use AI to answer common questions 

about your organization based on application 

criteria.

HOW CAN IT BE USED 
TO IMPACT THE 
NONPROFIT SECTOR?
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¢Ƙƛǎ ƛǎ ƴƻǘ ŀōƻǳǘ ōŜŎƻƳƛƴƎ ǘŜŎƘƴƛŎŀƭ ƻǊ ǊŜǇƭŀŎƛƴƎ ǇŜƻǇƭŜΤ ƛǘΩǎ 

about reducing friction.

ÅHow has it impacted your organization? 

ÅHow are you utilizing AI with your organization?

ÅHow do want to use AI with your organization?

Brian Romo, MPP



ÅChat GPT or OpenAI (Text, Images, etc.)

ÅAnthropic.com (Text, Images) 

Microsoft Copilot (Text, Images, etc.)

ÅGoogle Gemini (Text, Images, etc.)

ÅDALLE (Images)

ÅCanva.ai (Text, Images, etc.)

ÅStableDiffusion (Images)

ÅMidJourney (images)

ÅReplicate.com (Audio/Video)

ÅChange Agent AI (Text)

GENERATIVE AI TOOLS 
AND PLATFORMS
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There are various ways to use generative AI tools to 

generate text, images, documents, audio, video, and 

more.

List Source: Practical Guide to AI. Whole Whale. 2024. 

(Link)

Brian Romo, MPP

https://www.wholewhale.com/ai/


ETHICS & BIAS IN AI
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Is using AI ethical?

ÅData Mining, Author/Artist Attribution, and Intellectual Property, 

Climate Impact, etc.

ÅWhat are the ethical and social issues that nonprofits need to 

consider when using generative AI?

What is bias?

ÅBias is a tendency to lean towards or against something or someone, 

often in an unfair or unreasoned way. It can show up in our thoughts, 

decisions, and behaviors, sometimes without us even realizing it.



HOW CAN BIAS 
AFFECT YOUR WORK?
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ÅPerpetuating Inequality: Machine learning models that include 

bias can help to perpetuate existing societal biases, creating a 

cycle where the bias is continuously reinforced.

ÅDecision-Making Risks: Biased algorithms can lead to costly 

errors and poor decision-making, which can pull projects and 

organizations in the wrong direction.

ÅLegal and Ethical Issues: Organizations may face legal challenges 

if their machine learning models result in biased decisions, and 

there are ethical concerns about the fairness and integrity of AI 

systems.

Sources: 

1.Machine learning and bias, Tobias Baer and Vishnu Kamalnath. McKinsey & Company. November 10, 2017. (Link).

2.Controlling machine-learning algorithms and their biases, M. Tim Jones. IBM Developer. August 17, 2019. (Link)

Brian Romo, MPP


